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maslow's hierarchy

of needs

Achievement and Fulfilment

Status and Recognition

Social and Belonging

Safety and Security

Physical

Aspects of Motivation

Positive Behaviour

Positive Feelings

Quality of Effort

Quantity of Effort

Staying with the Organisation

Striving for Self Development

Striving for Organisation Development

Types of Motivators

or Demotivators

Satisfiers 
Dis - satisfiers

Incentives
Dis - incentives

Fulfillers
Dis - fulfillers

Each of them can be applied

positively or negatively

Types of Motivators

Satisfiers 
- Feelings and Behaviour

Incentives
- Application and Ability

Fulfillers
- Self Development & Organisation Development

Demotivation at Work

Corporae Objectives

Dis - Satisfiers stop you working

Dis - incentives make you work less hard

Un - fulfillers keep you working less hard

Corporate Objective

Motivation at Work

Satisfiers get you to work

Incentives make you work harder

Fulfillers keep you working hard

Sources of Satisfiers /

Incentives / Fulfillers

- Basic terms and benefit package

- Performance Related rewards

- Working environment and resources

- Organisation Culture and achievements

- Job content and related activities

- Leadership Style

- Working relationships

- Future opportunities

Motivation

Factors that encourage people to work harder

Responsibility for their own work


52%

Sense of worth in their job



41%

Recognition for their contribution


40%

Ability to use their skills and ailities


40%

Encouragement to challenge the way the organisation 

works and seek innovative solutions


31%

Opportuinities to develop their skills and abilities
30%

Good relationship with their manager


29%

Compensation based on their performance

29%

Describe exactly what causes you to think you have a problem with X

Write it down

Does it matter in terms of results?

Yes

No

Forget it (or live with it)

Are there any external factors?

No

Yes

Remove, Minimise or change the standard

Could X perform if you threatened their life?

Yes

No

No - X could not perform as required

even if you threatened their life

Has X got the fundamental ability to perform as required?

(The job has changed, X has deteriorated or wrong selection

Yes

No

Transfer of fire X - or change the job content

does X have the required level of skill?

Yes 

No

Train X

Does X have adequate knowledge or information?

No

Give X the information

Yes - X could perform as required

if their life were threatened

Does X feel that good performance punishes?
Yes remove the punishment

No

Does X realise that poor performance rewards?
Yes provide disincentives

No

Does X understand the reasons for performing
No tell X why?

As required?

Yes

Could the job satisfy X's motivational needs?
No Accept that X may be

Yes







emotionally, politically









or psychologically simply

Analyse X's and apply the right motivator

bloody minded!

Phong c¸ch: nhµ kü thuËt

- Thiªn vÒ ®å thÞ hay h×nh vÏ

- Nghiªm tóc, ch¨m chØ, cÈn thËn

- L«gÝc, hîp lý, quyÕt ®o¸n

"Xin h·y xem xÐt xu h­íng chung trong ngµnh...

C¸c sè liÖu 5 n¨m tr­íc vµ n¨m nay cho thÊy ...

Chóng ta ®· s¾p xÕp l¹i mét c¸ch hîp lý ...

ChiÕn l­îc lµ kÕt qu¶ cña viÖc ph©n tÝch hîp lý c¸c xu h­íng trong vµ ngoµi tæ chøc.

Phong c¸ch: nghÖ sü

- "Tho¸ng", kh«ng chi tiÕt

- C¶m tÝnh, s¸ng t¹o, t­ëng t­îng phong phó

- H¨ng h¸i, "®ång bãng"

"ChiÕn l­îc ®Õn tõ giÊc m¬, tõ t×nh yªu, tõ trÝ t­ëng t­îng, tõ nhËn thøc vÒ x· héi, vµ còng cã thÓ tõ nh÷ng ý t­ëng kú côc nhÊt. Sù s¸ng t¹o lµ ®éng lùc chÝnh. Nã cã vÎ kh«ng râ rµng, dÔ thay ®æi, nh­ng hµnh ®éng sÏ ®iÒu chØnh ..."

Phong c¸ch: Thî thñ c«ng

- Trung thµnh, quan t©m ®Õn mäi ng­êi

- G¾n bã víi tæ chøc

- Kiªn nhÉn, kh«n ngoan, th¼ng th¾n, tr¸ch nhiÖm

"Kh«ng thÓ nghÜ vµo mét ngµy vµ thùc hiÖn vµo mét ngµy kh¸c, chiÕn l­îc lµ sù kÕt hîp gi÷a bµn tay vµ khèi ãc, gi÷a ®Þnh h­íng vµ ®iÒu chØnh, gi÷a æn ®Þnh vµ thay ®æi ..."

Ba phong c¸ch

NghÖ sü
Thî thñ c«ng
Nhµ kü thuËt

- S¸ng t¹o

- T¸o b¹o

- S«i næi

- §ång bãng

- C¶m tÝnh
- Cã tr¸ch nhiÖm

- Kh«n ngoan

- Nh©n ®øc

- Th¼ng th¾n

- Tho¸ng
- B¶o thñ

- Ng¨n n¾p

- Nghiªm tóc

- Døt kho¸t

- Tù chñ

Ba phong c¸ch

NghÖ sü
Thî thñ c«ng
Nhµ kü thuËt

- N¨ng ®éng

- TruyÒn c¶m

- Giµu t­ëng t­îng

- Kú quÆc
- Thùc tÕ

- §¸ng tin cËy

- Ch©n thµnh

- Chan hoµ
- Khoa häc

- L«gÝc

- QuyÕt ®o¸n

- TØ mØ

